
DOMESTIC  
VIOLENCE & ABUSE  
a whole family approach



In 1867, Charles Spurgeon founded an 
orphanage to provide vulnerable children with 
shelter, education and the hope of a better 
future. 150 years later, this legacy lives on, and 
the need for our services is as great today 
as it was then.  Today, Spurgeons Children’s 
Charity provides support to vulnerable and 
disadvantaged children and families across 
England.  

We believe that no child should face abuse, 
neglect or uncertainty. Through the delivery 
of support and intervention services and by 
speaking up on behalf of those who need us 
most, we give vulnerable and disadvantaged 
children and families the chance they need for 
a better present and more hope-filled future.

*Data source: Office for National Statistics:  Domestic abuse in England and Wales: year ending March 2017
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• An estimated 1.9 million adults 
aged 16 to 59 years experienced 
domestic abuse in the last year, 
according to the year ending March 
2017 Crime Survey for England and 
Wales (1.2 million women, 713,000 
men).

• The police recorded 1.1 million 
domestic abuse-related incidents 
and crimes in the year ending 
March 2017 and of these, 46% 
were recorded as domestic abuse-
related crimes; domestic abuse-
related crimes recorded by the 
police accounted for 32% of violent 
crimes.

• There were 46 arrests per 100 
domestic abuse-related crimes 
recorded by 39 police forces in the 
year ending June 2017. 
 
 
 

• The majority of victims of domestic 
homicides recorded between April 
2013 and March 2016 were females 
(70%).

• A decision to charge was made for 
72% of domestic abuse-related 
cases referred to the Crown 
Prosecution Service (CPS) by the 
police.  Of those that proceeded 
to court, convictions were secured 
for 76% of domestic abuse-related 
prosecutions.

• There were 305 refuge services 
operating in England and Wales in 
2017.

• A total of 83,136 high-risk cases 
were discussed at multi-agency risk 
assessment conferences in the year 
ending March 2017, equating to 36 
cases per 10,000 adult females.

Our vision: 
Our vision is to give every child the 
opportunity of a hope-filled life. 

Our mission: 
Our mission is to improve the 
lives of families and children who 
are struggling to cope.

Hopeful: we believe that every 
child deserves a happy and 
hope-filled life full of potential. 

We expect all who work and 
volunteer with us to identify with 
and embody our values: 

Our services ensure vulnerable children and 
families can access the help they need for 
a better future.  We support them to cope 
with their difficulties and provide them with 
resources and support to find long lasting 
solutions to challenging problems. 

In the last year, we have made a  
real difference to the lives of almost 

Inclusive: we recognise every 
person as a unique individual, 
deserving of respect. 

Compassionate: we provide 
support. We won’t walk away, 
even when that means making 
tough choices. 

from neglect,  
harm and  
abuse.

3,000 children,

1,200 
young people and adults and protected



Spurgeons Children’s Charity delivers bespoke, complex 
solutions that truly reflect the changing needs of individuals who 
seek our support. 

We are dedicated to a whole-family approach recognising our 
responsibilities to all individuals within the family unit.  With 
extensive experience of delivering positive outcomes, we believe 
this holistic approach to services for families affected by DVA can 
support people who wish to separate safely from their partner, or 
those who want to find a way to safely stay in their relationship.  

In line with their desired outcome, we identify, assess and build 
upon existing strengths, assets and abilities of the individual to 
move forward and be accountable, resilient, safe and healthy in 
their lives. 

Through the provision of specialist support and a refreshed 
approach to DVA, Spurgeons’ staff are recruited and expertly 
trained to recognise, identify and support individuals to move on 
and thrive in their lives, free from abuse. 

Our approach to 
Domestic Violence 
and Abuse (DVA) 
– supporting the 
whole family Spurgeons’  

DVA services use 
evidence based 

interventions

A 10 week programme for 
mothers who have experienced 

domestic and sexual abuse

YOU AND 
ME, MUM

THE 
FREEDOM 

PROGRAMME
Improves the wellbeing of 
women and results in them 
feeling stronger and more 

able to protect their children 
(Robbins and Cook, 2017)

RECOVERING 
TOGETHER

A whole family approach 
mapped to meet the National 

Service Standards for Domestic 
and Sexual Violence (2009)  and 
Women’s Aid National  Quality 

Standards (2015)

A male perpetrator 
programme (RESPECT accredited )
delivered by Splitz Support Service, 

TURNAROUND



We believe how these 
programmes and methods 
are delivered is integral to 
identification, engagement 
and completion, in order to 
best suit the needs of families 
affected by domestic abuse.  

Families at risk of harm or exploitation are identified as a key client group in 
our 2020 strategy. In response to these risks, we have devised a logic model 
outlining the tangible outcomes and impact of the services we deliver.  
 
The adoption of evidence based programmes or ‘models of practice’ is central to 
our approach. And our innovation stems from the combined use of these resources 
to respond to the needs of each family member. The theory base of this is tried and 
tested in our services across the country, as well as through the work of others in the 
sector. We believe how these programmes and methods are delivered is integral to 
identification, engagement and completion, in order to best suit the needs of families 
affected by domestic abuse.  

Our Models &  
Evidence Base

IMPACT

EXIT OUTCOME

INTERMEDIATE OUTCOME

APPROACH

PROGRAMME/THEORY

TACKLING DOMESTIC VIOLENCE & ABUSE – A WHOLE FAMILY APPROACH
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POSITIVE ABOUT 
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Children are 
protected 

from domestic 
abuse and its 

impacts

Children talk 
safely about 

their experience 
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Case work (1-1: 
female victim)

Specialist trained 
sta�

Play Therapy 
Sessions

You & Me Mum 
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Turnaround 
Perpetrator 
programme

Freedom 
Programme

Recovering 
Together 
Package

Whole family 
approach 
wherever 
possible

Hear and 
understand my 

needs

Treat me as an 
individual

Recognise and 
encourage my 

strengths

Be patient Be there

Case work (1-1: 
male victim)

Group sessions Play 
Therapy

Links to 
wider 

networks 
of support

Family 
support 
delivery

Case Work 
(1:1 child)

Survivors 
recognise the 

signs of control 
and abuse

Survivors build 
a network of 

support

Perpetrators 
recognise a 

need to change

Survivors 
experience 

increased self 
confidence and 

self esteem

Survivors 
experience 
improved 
wellbeing

Survivors feel 
strong and more 
in control of their 

situation

Perpetrators 
learn 

techniques to 
self-manage

The Freedom Programme  
(developed by Pat Craven) enables 
women to recognise abusive behaviours 
and their impact; and to develop ways of 
thinking/behaving to protect themselves 
and their children from harm. 

Play Therapy provision is delivered  
by a qualified Play Therapist.  It utilises the 
Strengths and Difficulties Questionnaire 
- an emotional and behavioral screening 
for children and young people - to 
measure progress; and follows the PTUK 
competencies framework. 

You & Me, Mum (developed by 
Women’s Aid Federation in Northern 
Ireland) has an evidence base for delivery 
to mothers who have experienced 
domestic or sexual abuse. It places the 
survivor at the heart of the response, 
building around her needs and the 
strengths and resources available to her. 

Turnaround is a 25 week group 
programme for men who have been 
harmful in a relationship with a female 
partner. Delivered by Splitz, the course is 
accredited with RESPECT and supported 
by the DAPHNE project.

Up2U: Creating Healthy Relationships 
is a needs and risk led, group therapy 
programme of six to nine months. 
It is delivered in the community, 
supplementing usual support. Up2U was 
developed by Portsmouth City Council.  

EIF: We employ learning, research and 
evidence-based approaches evaluated by 
the Early Intervention Foundation (EIF) to 
ensure our interventions continually reflect 
best practice and embed learning from 
reviews into Domestic Violence, Abuse 
and parental conflict. 

The Spurgeons’ Outcomes & Impact Framework was developed with support from New Philanthropy Capital (NPC). 



Spurgeons has developed the only 
holistic domestic abuse support service 
available to military families affected 
by domestic abuse and violence (DVA). 
Recovering Together, funded by a 
Ministry of Defence Covenant Grant,  
was established in June 2017. 

This ground breaking project aims to reduce 
instances of DVA within military families, 
and create a safe environment for children 
to grow up in. It responds to and supports 
military families who are:

• At low and medium risk, including where 
the family is already receiving statutory 
support through Child Protection Plans;

• Experiencing complex issues, including 
mental ill-health, disability, substance 
abuse, and debt;

• Aiming to remain together, and those 
who wish to separate safely and 
maintain parental relationships with 
children;

• Already separated from an abusive 
partner, but need to recover from abuse 
and remain safe in future relationships.

 
 

Mums: 
Women are supported on a one to one basis 
by a trauma informed DVA Support Worker 
(DASW) with specialist DVA knowledge and 
extensive experience of family support. The 
support worker is responsible for developing 
a trusting and supportive relationship with the 
family, working with the mother to identify the 
families’ needs, develop and implement safety 
planning, help develop social networks and 
coordinating other services to meet complex 
needs (including mental health services, 
Social Workers, financial planning etc.). 

Children: 
Children are supported in age appropriate 
ways, according to their individual needs.  
This includes support from our Early Years 
Workers, participation in our Five to Thrive 
sessions, and dedicated Play Therapy 
provided by our Play Therapist.  Play Therapy 
is delivered at local Children’s Centres,  the 
child’s school or our mobile play therapy 
bus; and includes Filial Play Therapy for the 
family, where appropriate. 

Dads: 
Male perpetrators of domestic abuse 
and violence are offered a place on 
the Respect accredited Turnaround 
programme, delivered in partnership with 
the Splitz Support Service. This is a 25 
week structured, evidence based behaviour 
change programme that delivers modules on 
physical respect, emotional respect, sexual 
respect, the impact of domestic abuse  
on children; and the re-building of trust  
and respect.  
 
Where men do not engage with  
Turnaround, we continue to support the 
family. 

Where men are the victims, rather than 
perpetrators of DVA, they are supported on 
a one to one gender-responsive basis by 
our DASWs. 

CASE STUDY: Recovering 
Together – a whole family 
approach to tackling DVA  
in the forces 

The Recovering Together approach provides a number  
of therapeutic interventions for the whole family: 



Outcomes, Testimonies  
& Evidence  

“All the staff are very welcoming and easy to talk to. They 
gave me lots of encouragement and boosted my confidence”. 
Recovering Together service 

“The centre meets regularly with health and social care 
partners and the police to discuss families experiencing 
domestic violence. Nearly all families who are known 
subsequently attend specific groups such as ‘Safer Places’ and 
the ‘Freedom’ programs. As a result, they develop successful 
strategies to take control that significantly improve their own 
and their children’s lives.”
Ofsted, Spurgeons Hazelwood CC inspection

“Spurgeons has a dynamic, solution-focussed attitude. They 
have a strong desire to improve outcomes for all of the 
children and families. Systems have been revised to achieve 
very good results and partnerships are exemplary.”  
Lucy-Anne Bryant, Wiltshire Council’s Lead Commissioner

What our service  
users say:

What others say:

“I realised I had been in abusive relationships, whereas 
before I thought it was my fault”. 
Spurgeons Children’s Centre service user 

What our data says:

safeguarding incidents responding to 
domestic abuse as a primary concern 
in 2017/8, with 145 children, including 
pregnant women, involved

mums attended Spurgeons Freedom 
Programme in 2017/8; this provision 
was delivered in 9 different services 
in 4 different counties

respondents completing 
Empowerment Star reported 
improved safety

families affected by domestic abuse 
receiving support from Spurgeons 
during 2017/8 where DA was the 
primary or secondary focus of work

service users attending a perpetrator 
programme through Spurgeons work. This 
includes Up To You programme delivered 
through Spurgeons work at HMP Winchester 
and Splitz Turnaround programme delivery  
in a military community

respondents completing 
Empowerment Star reported 
improved support networks

children have received support from 
our Recovering Together service 
since October 2017

positive actions taken in response 
to cases where domestic abuse 
is the primary focus of work or 
reason for referral

respondents completing 
Empowerment Star reported 
improved health & wellbeing

89

148

86%

206

21

71%

32

318

86%



• Jointly promoted services that raise 
awareness of the breadth of support 
available 

• Seamless referral processes to ensure that 
the family only need to tell their story once

• Coordinated family support with named 
link workers that regularly communicate 
to ensure maximum benefit to the family

• Mutual training opportunities to share 
organisational expertise and ‘upskill’ 
local professional and practice to 
better support individuals, families and 
communities.  

Annually we work with approximately 450 
local partner agencies across our services, 
examples of this include:

• Recovering Together service (Wiltshire) 
works closely with the Ministry of Defence, 
Army Welfare Service, the Soldiers, Sailors 
and Airman’s Families Association,  
Army Families Federation, Social Care 
services, health services (midwives, health 
visitors), and schools

• A partnership with the national domestic 
abuse charity SafeLives and partners from 
the Norfolk County Community Safety 
Partnership to pilot new approaches 
in Norwich that will improve outcomes 
for individuals and whole families 
experiencing domestic abuse.  

• Children’s Centres (Peterborough, 
Buckinghamshire, Wiltshire, Birmingham) 
working and promoting co-location with 
Health Visitors, Homestart, Families First, 
Citizens Advice Bureau, Job Centre+,  
local churches and specialist agencies.

• Troubled Families Programme 
(Birmingham) working with Shelter, 
Bharosa Domestic Abuse, CRI, Women’s 
Aid and Healthy Minds.  

• Family Support in Prisons (Norfolk, 
Kent, Winchester, Sussex & London) 
working with Prison services, Probation/
Community Rehabilitation; drugs services; 
resettlement agencies; Relate; Mind and 
Women’s Aid.  

At Spurgeons we believe it is essential to provide and sustain a 
collaborative partnership approach to enable families to achieve 

positive outcomes.

Our approach is based on the principles of collaboration, mutual trust, mutual benefit, and 
continuous improvement. We aim to build sustainable relationships that realise available 

opportunities to add value for our beneficiaries, including:

Working in 
partnership to 
deliver successful 
outcomes 



Spurgeons is committed to adding social 
value and creating sustainable pathways for 
local people. This value is sustained above 
and beyond the duration of the contract 
and practically applies our core values hope, 
inclusion and compassion to all those we 
come into contact with. 

What is Spurgeons’ Contract+? 
We firmly believe that every child deserves the 
opportunity to live a happy and hope-filled 
life. We work at the heart of communities; 
tailoring our services to the unique needs that 
present within different localities, ensuring 
that these are met through our whole-family 
approach. Our Contract+ model refers to 
the additional services and added value 
investment we build around our contracted 
services, often in partnership with other 
organisations, to reach the most marginalised 
individuals and drive wider social benefits. We 
achieve this through:  
 
 
Building and developing Community 
Resilience through:  

• Mobilisation of volunteers, church/
community/faith-based initiatives, 
fundraising, and localised innovations, 
such as our Play Therapy Bus, to connect 
resources and agencies to local people 
and local need.  

• Delivery of awareness raising and training 
sessions: Spurgeons is committed to 
transferring our knowledge and skills 
into local communities in order to upskill 
and build resilience.  We routinely deliver 
training to upskill volunteers and other 
practitioners we work with.

• Together for Families: an innovative 
programme employing a dedicated skilled 
workforce to connect local churches with 
children, young people and their families, 
in several ways:

 − Direct family support, providing 
resources that the family requires, 
for example when a family has been 
relocated to a new area following 
domestic abuse and violence. 

 − Churches can refer parents within their 
community whom require specialist 
family support from Spurgeons. 

 − Establishing sustainable community 
parent and toddler groups within church 
facilities and communities, particularly 
in rural areas where services are  
limited and social isolation of parents 
is high.  We help establish the group by 
recruiting and training volunteers, and 
supporting fundraising efforts to sustain 
the groups beyond the period of our 
support 
 

• Developing specific self-help groups or 
networks to manage and support ‘gaps’: 
Spurgeons set up a support group  
called ‘Upwards with Downs’ in Essex, 
responding to an increasing number of 
parents wanting support and advocacy 
for their children with Down Syndrome. 
This group went from being a Spurgeons’ 
facilitated session, to becoming a parent-
led weekly support group which then 
evolved into an independent charity. 

• Social procurement: we aim to use local 
businesses wherever possible in order 
to support the local economy, as well 
as minimise environmental impact of 
contractors travelling to our services. 

Innovative Pilot Projects working with 
Schools, Police, Youth organisations and 
Social Care:

• BeLeave: Supporting and protecting 
young women involved in, or at risk of 
engaging in, gangs.

• FISH: Our Family Intervention for Self-
Harm aims to reduce the frequency and 
severity of young people’s self-harm 
by providing a holistic family support 
intervention.

• Phoenix: Our Child Sexual Exploitation 
(CSE) service aims to support victims and, 
more uniquely, families affected by CSE.

Employment: Spurgeons always seek to recruit local people, 
contributing not only to the local economy but to also utilise 
their invaluable local knowledge of their communities to 
identify opportunities and overcome challenges.  

Spurgeons is accredited by Investors in People and is proud 
to be a ‘Living Wage’ employer.  In addition, we always seek 
to support individuals (including those who have been long-
term unemployed) into employment and training, by offering 
volunteering opportunities to enable people to build their 
experience, and develop close working relationships with 
local agencies to enable service users to develop new skills 
and build resilience. 

Volunteering: We provide volunteering/training opportunities 
within all our services.  For out DVA specific services these 
roles often include: 

• Peer supporters and mentors for those affected by DVA;
• Representatives for the service user panels;
• Assisting in the delivery of training to professionals;
• Independent Visitor services;
• Translating for children and young people;
• Administrative support roles; and
• A minimum of two Social Work student  

placements.

Adding value through 
Contract+ + +++++



Spurgeons has been  
recognised nationally for  
the quality of our work:
• Safeguarding: Highly Commended at the Children and Young People  

Now 2017 Awards

• Youth Participation: Laura Hicklin, the Chair of our Young Carers Voice  
Committee won the Children’s Achievement Award at the Children and  
Young People Now 2017 Awards

• Child Sexual Exploitation: Invited conference presentation at the Children  
and Young People Now 2017 Conference

• Volunteering: Highly Commended at the Third Sector Awards 2017

• Highly Commended for the Children and Young People’s Charity Award  
at the Children and Young People Now 2017 Awards. 

• Family Support: Won the Family Support Award at the Children and  
Young People Now 2016 Awards

• Partnership Working: Highly Commended at the Children and Young  
People Now 2016 Awards

• Play Therapy: Shortlisted at the Children and Young People Now 2016 Awards

85% of victims  
seek help five times 
on average before 
getting effective 
support*.  
It’s time to act!

Winner

*Insights 2014, Getting it right first time, SafeLives


